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AGENDA (__)APPLAUSE“=

* The industries disrupted by the Sharing Economy

*  What it takes for brands to delight their customers

* A profile of the best and worst Sharing Economy apps

* How brands can benchmark themselves on app quality

* Q&A/automation webinar featuring Forrester Research




MERRIAM WEBSTER’S CLASS OF 2015 O APPLAUSE




SOME SHARING ECONOMY STATS O APPLAUSE

9,000+ $7+ Billion

STARTUPS FUNDING

30+ -8

INDUSTRIES QUALITY DELTA
DISRUPTED

$335+ Billion

FORECASTED REVENUE IN 2025 (PwC)
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Source: Forrester Research, Inc. Unauthorized reproduction or distribution prohibited.

Forrester’s “Why The Sharing Economy Matters For Customer Experience Professionals” report, February 25, 2015




ACCORDING TO GARTNER O APPLAUSE

w  Market Trends: Mobile Apps Will Drive the Sharing
Econom

o1 May o014 Goo261117
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Summary

With over 9,000 marketplaces, peer-to-peer marketplaces have become a rapidly soaring area for app
developers. Owning the end-to-end customer experience, app developers can explore new untapped
marketplaces in addition to applying intense pressure on traditional consumer businesses.

z

Overview
Key Findings

|

Marketplaces are rapidly evolving from just being platforms to end-to-end full-service experiences —
including customer support, guiding users and experience sharing.

Peer-to-peer marketplaces can become a new distribution channel for traditional businesses, rather
simply being feared as competition.

Regulatory policies need to evolve in order to allow peer-to-peer (P2P) marketplaces to become mor
S s D

Gartner’s “Market Trends: Mobile Apps Will Drive the Sharing Economy” report, May 21, 2014 @



ACCORDING TO THE MEDIA & AUDITORS O APPLAUSE
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On the internet, everything is for hire

Mar 8th 2013 | From the print edition (&) Timekeeper :E| W Tweet @ @
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IT all started with air mattresses. accommodation

Brian Chesky’s parents wanted just one thing for
from the Rhode Island School of Design — thath
insurance. He tried that for a while with a design

$335bn
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o e . ; Friedman he got fed up and packed up his Honda Civic and Car zhari
FHTEMPANY to crash with his pal, Joe Gebbia, who agreed to: e @
THE SHARING ECONOMY @
. TOTHESOCIAL WEB, YOU CAN NOW SEARE ANYTHING WITH ANYONE ‘.'icltglgitfezrlﬁing Sharing economy sectors [l ] Traditional rental sectors
ANYWHERE IN THE WORLD. IS THIS THE END OF HYPERCONSUMPTION? | Sourse: PHC analysls
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Car rental

BY DANIELLE SACKS



THE DEFINITIONS ARE EVOLVING (O APPLAUSE

CONFUSED?

ACCESS ECONOMY. GIG

ECONOMY. SHARED CAPITALISM
COLLABORATIVE CONSUMPTION.
SHARING ECONOMY.

CIRCULAR ECONOMY. THE
MESH. HIPPIENOMICS, PEOPLE
ECONOMY. SHARING ECONOMY.

EMPOWERING

ECONOMY. INSTANT GRATFICATION

ECONOMY. COLLABORATIVE ECONOMY ...

Fast Company, Rachel Botsman, 2015




WHAT IT MEANS () APPLAUSE’

* Sharing Economy brands want to deliver experiences that are:
— Socially-conscious
— Useful
— Convenient
— Easy

* If done right, the opportunities are:
— Endless
— Lucrative




HOWEVER, CHALLENGES REMAIN O APPLAUSE

* Sharing Economy brands fall short of your users’ quality expectations
* The inability to benchmark yourselves on app quality is a problem

* Most brands don’t understand what your users value most. ..

* ...And what users value most is where you’re falling most short

*  Applause and ARC by Applause want to help




LATEST APP QUALITY INDEX

APPLAUSE SHARING ECONOMY APP QUALITY INDEX
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THE BEST OF APP QUALITY (8) () APPLAUSE

1 Rentthe Runway  N/A N/A 1,359 94 1,359 94
2 Waze 194,928 82 127,048 83 321,976 83
3 Twice 461 84 663 78 1,124 81
4 Hailo 7,277 82 748 69 8,025 76
5 Instacart 484 77 855 73 1,339 75
6 Udacity 969 73 319 77 1,288 75
7 thredUP 1,415 75 1,344 71 2,759 73
8 Fiverr 6,034 69 1,350 70 7,384 70

“Rating The Best Apps In The Sharing Economy” report (http://arc.applause.com/2015/06/10/rating-best-sharing-economy-apps/)
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THE BEST OF APP QUALITY [1]|2]
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“Rating The Best Apps In The Sharing Economy” report (http://arc.applause.com/2015/06/10/rating-best-sharing-economy-apps/)




THE BEST OF APP QUALITY O APPLAUSE

Delivery from Local Grocery Stores
Sign up to shop in your areal

SHOP
Like-new clothes from brands you love,

Udac |ty all up to 0% off retail Fiverr

Millions of talented people
worldwide ready to help
you get things done

Programming Foundations with Python
Learn Object Oriented Programming

Design you avery trendy website
|| usingsquarespace
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“Rating The Best Apps In The Sharing Economy” report (http://arc.applause.com/2015/06/10/rating-best-sharing-economy-apps/)




THE WORST OF APP QUALITY (6) O APPLAUSE

App hame reviews Score reviews| score | reviews Score

1 FireChat 2,218 2,720

2 Kickstarter N/A N/A 1,341 36 1,341 36
3 Threadflip 170 32 1,121 53 1,291 43
4 Etsy 6,487 49 3,362 37 9,849 43
5 Couchsurfing 1,292 31 528 57 1,820 44
6 Postmates 363 41 651 54 1,014 48

“Rating The Best Apps In The Sharing Economy” report (http://arc.applause.com/2015/06/10/rating-best-sharing-economy-apps/)




WHERE BRANDS FALL MOST SHORT O APPLAUSE

*  Bad news: Most Sharing Economy brands fall short with their app’s:
— Elegance (e.g., unintuitive navigation)
— Privacy (e.g., broken social networking features)
— Content (e.g., displaying unwarranted content)
— Interoperability (e.g., frequent freezes, hangs and crashes)

*  Good news: All of these issues are comparatively easy to fix via:
— Focused usability audits/testing
— Security testing
— Manual and automated functional testing

— App store analytics as an extension of your Voice of the Customer
program

“Rating The Best Apps In The Sharing Economy” report (http://arc.applause.com/2015/06/10/rating-best-sharing-economy-apps/)




EvE () APPLAUSE
360°APP QUALITY

QUALITY, DEFINED BY YOUR USERS




TESTING SERVICES O APPLAUSE

FUNCTIONAL Do your apps function flawlessly in the
TESTING hands of your users?

TEST Are your apps maintaining quality from
AUTOMATION build to build?

USABILITY Are your apps as intuitive and easy-to-use
TESTING as you think?

LOCALIZATION Are your apps primed to thrive in different

TESTING markets & cultures?

LOAD Can your apps handle the peaks &
TESTING pressures of the real world?
SECURITY Are your apps protecting your users data

)



APP QUALITY TOOLS O APPLAUSE

MOBILE BETA Gain early feedback from users
MANAGEMENT with mobile-first flows
APPLAUSE Listen to what your users are
ANALYTICS saying in the app stores
APPLAUSE Discover crashes in real time
SDK and distribute builds

@ 360°APP QUALITY Access all of your app quality
DASHBOARD results in a single place
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APPLAUSE ANALYTICS ANSWERS...

WHAT IS OR ISN'T WORKING? WHAT'S NEXT?
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APPLAUSE ANALYTICS DASHBOARD
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USER-DEFINED APP QUALITY TRENDS O APPLAUSE

APPLAUSE®

TRENDED APPLAUSE ATTRIBUTES ATTRIBUTE FILTER

215 7k 691.86




INTERNATIONAL PRESENCE O APPLAUSE

APPLAUSE®

APPLAUSE SCORE NUMBER OF REVIEWS




COMPETITIVE BENCHMARKING O APPLAUSE

APPLAUSE®

COMPETITION BENCHMARKING

REVIEW SENTIMENT

92 76




APP REVIEW ATTRIBUTE ANALYSIS (O APPLAUSE

APPLAUSE®

COMPARE YOUR APP TO YOUR COMPETITION SELECT COMPETITORS

Show Category Stats
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APPS ECONOMY INSIGHTS O APPLAUSE

APPLAUSE®

TRENDING ATTRIBUTES FILTER

34.8M 10 10.0M

TRENDING APPS




KEY TAKEAWAYS O APPLAUSE

* The Sharing Economy is off to a phenomenal start

— With more than 9,000 startups and some valued in the billions, the
opportunities within the Sharing Economy are awesome. However,
protecting your brands with high quality experiences is becoming an
increasing concern that requires addressing before it’s too late.

*  Brands must listen and respond to user feedback

— App store analytics distills the noise into actionable intelligence that
drives quicker, more informed decisions for developers & product
managers and competitive intelligence for M&S professionals.

* Raise your app quality benchmark along with your users’ lofty
customer experience expectations

— Monitor mobile app quality — as defined by your users — so your internal
benchmark for quality can raise along with customer expectations.

)



GET STARTED WITH APPLAUSE TODAY O APPLAUSE

* Visit www.applause.com Thank you!
*  Email sales@applause.com Ben Gray
*  Download our new ARC 360 App Quality Evangelist

Applause

report, “Rating The Best Apps In
The Sharing Economy” from
http://arc.applause.com/2015/06/
10/rating-best-sharing-
economy-apps/

bgray@applause.com
www.applause.com

www.applause.com/webinars for:
* Speak with an app quality advisor

by calling 844.300.2777

{ALT U

* Functional Test Automation
Best Practices, featuring
Forrester Research

— Wed 7/22 @ 1pm EDT
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